

Date:  _________________________

Change Being Assessed:_____________________________

Organisation:  __________________


Questionnaire

Circle the number that best indicates your views on the position of staff in units that will be affected by the change.

1. How clear are staff about the purpose behind the introduction of the change?

1

2

3

4

5

Unclear






Very Clear

2. How much do staff believe there is a need for the introduction of the change?

1

2

3

4

5

No requirement





Change


for change






needed

3. What degree of involvement do you think staff will feel in the change?

1

2

3

4

5

No







A high degree


involvement






of involvement

4. What is the quality of the communication that has taken place on the introduction of the change?

1

2

3

4

5

Poor quality






High quality



communication





Communication

5. How much effort (physical and emotional) do staff feel they will have to put into the introduction of the change?

1

2

3

4

5

A great deal






Little effort

of effort

6. To what extent do staff feel that the effort that they put into the introduction of the change will be recognised?

1

2

3

4

5

Not at all






To a great extent

7. To what extent will staff see the introduction of the change as in line with the organisation’s underlying vale?.

1

2

3

4

5


Not at all






To a great extent

8.
How much are key people being seen to support the introduction?

1

2

3

4

5

Not at all






Greatly

9. In what way will staff see the introduction of the change as affecting team spirit in their work unit?

1

2

3

4

5

Negatively






Positively

10. To what extent will staff believe that the organisation will resource the project sufficiently e.g. time, training, etc?

1

2

3

4

5

Not at all






To a great extent

11. To what extent will staff consider that an appropriate timetable has been adopted for the introduction of the change?

1

2

3

4

5

Not at all






To a great extent

12. How much will staff consider the introduction of the change to be just another change initiative that will not be followed through?

1

2

3

4

5

Not at all






To a great extent

13. How would you rate the degree of respect and trust that the staff have for the sponsor of the change?

1

2

3

4

5

Low







High

14. How would you rate the degree of respect and trust for the change agents?

1

2

3

4

5

Low







High

15. How much will staff see the introduction of the change will be as much in their interests as the organisation’s?

1

2

3

4

5

Little







Greatly

Scoring

Total your responses to all items.

Divide the total by 15.

Multiply the result by 10 to determine the Resistance Factor for the introduction of the change units in question.

APR


Assessing 


Potential


Resistance









