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Questionnaire

Change Agent Assessment

The four distinct roles which are important whenever an organisation initiates a major change programme are:

Change Advocate
the individual/group who wants to achieve a change but who lacks sufficient sponsorship

Change Sponsor
the individual/group who legitimises the change and has the power to drive and sustain the initiative

Change Target
the individual/group who must actually change

Change Agent
the individual/group who is responsible for implementing the change

The change agent is the essential link between the sponsor, who legitimises the change, and the targets who actually change.  Therefore, agent skills are critical to the success of the change project.

This assessment consists of 13 questions which represent the key competency areas required to be a successful change agent.  Each item has a scale from 1-10, with a 1 indicating high competency and a 10 indicating low competency.  Please answer the questions as honestly as you can by ticking or circling the number on the scale that best represents the agent’s skill level on each item.

CHANGE AGENT EVALUATION

1. In managing a change project, it is important that the change agent works within the expectations and requirements set by the sponsor.  Two common mistakes made by agents are 1) taking action without obtaining the sponsors commitment or approval and 2) doing more or less than the sponsor was originally commiteed to or had approved.

On this project I expect the agent will:

work within the sponsor’s


operate outside the sponsors


expectations and requirements

expectations and requirements
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2. It is important for agents to understand how individuals and organisations respond to change and how plans can be developed to address any issues that arise.

On this project I expect that the agent will:

apply an indepth understanding

fail to apply an in-depth 

of the personal and organisational
understanding of the basis


behaviours associated with change
of change
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3. It is essential that agents recognise and appreciate how the human as well as the technical components are important to successful change.

On this project I expect the agent will:

value both the human and


not value both the human and

technical components


technical aspects
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4. It is vital that a change agent supports the process of change by clarifying and reclarifying the resources and goals of key initiatives.

On this project I expect theagent will:


be able to clarify and reclarify the 

not be able to clarify and reclarify the


reasons for the change and the 

reasons for the change and the goals

goals of key initiatives


of key initiatives
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5. In order to sustain the change, agents must be able to identify all the key components of change.

On this project I expect that the agent will:

identify the key components of 

fail to identify the key components

change




of change
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6. Agents must be able to establish a balance in their dealings with sponsors and targets in order to develop trust and effective behaviour with each group.

On this project I expect that the agent will:

identify, relate to and respect the 

fail to identify, relate to and respect

different viewpoints of sponsors

the different viewpoints of sponsors

and targets




and targets
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7. Agents must be capable of helping develop and maintain synergistic working relationships with and between sponsors and targets.

On this project I expect that the agent will:

build and maintain synergy between
be unable or unwilling to build and


sponsors and target



maintain synergy between sponsors








and targets
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8. It is important that an agent is able to communicate with staff at all levels, doing so in a manner that reflects their various personalities and perspectives.

On this project I expect that the agent will:

communicate effectively with a

fail to communicate effectively

broad range of people


with a broad range of people
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9. During the change process, agents must continually assess the level of commitment from sponsors and targets and be prepared to take the necessary action to bolster faltering support.

On this project I expect that the agent will:

build and maintain commitment to 
fail to build and maintain commitment

the change




to the change
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10. Successful change agents posess the credibility and standing necessary within an organisation to perform the role effectively.

On this project I expect that the agent will:

posess the credibility and standing
not possess the credibility and

required




standing required
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11.
It is essential that agents posess the ability to facilitate task teams and maximise their potential.

On this project I expect that the agent will:

be able to facilitate task teams

not be able to faciliate task teams

effectively




effectively
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12.
Successfucl change agents use power dynamics and influencing techniques in a manner that reflects a capacity to achieve results, a concern for ethical boundaries of behaviour, and a sensitivity for human dignity.


On this project I expect that the agent will:


use his power and influence

be ineffectivce and misuse his


skills effectively



power and influence skills
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13. On occasions agents must be disciplined enough to purpose tasks and goals that are not consistent with their own wishes, but are vital to the success of the change.

On this project I expect that the agent will:


set aside personal agendas, desires
fail to get aside personal 


and biases to achieve the


agendas, desires and biases 


objectives of the change


in order to achieve the 








objectives of the change
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Scoring

Step 1

Total your responses to all items

Step 2
 
Divide the total by 14

Step 3

Multiply the result by 10 to determine your Change Agent Factor



Total    x   10
  =  Change Agent Factor



  14



____    x    10  =  Change Agent Factor



  14
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